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Minutes 

Indian Hills General Improvement District 

Board of Trustees Meeting 

District Office 

3394 James Lee Park Rd. #A 

Carson City, NV  89705 

    February 20, 2019 

Regular Meeting 6:00 P.M. 
 

 

Trustees Present: Chairman Chris Johnson, Vice Chairman Robert Garcia, Secretary/Treasurer 

Ronny Lynch, Trustee Bill Eisele and Trustee Kathryn Clark-Ross. 

 

Trustees Absent: none 

 

Staff Present: General Manager John Lufrano and Administrative Assistant/Human Resources 

Brooke Thompson. 

 

Others Present: District Engineer Tim Russell, District Counsel Chuck Zumpft, Residents Gene  

Robinson, Brian Patrick, Theresa Allen, Alice Bauer, Dorinda Nicholas, Dennis & Doreen  

Hoffman, Lee Marie Van Dusen, Linda Manatad, Dale Morlan, Garry & Carol Den Heyer, Lee  

Juckel, Keith & Bonnie Altman, Donna Ezekiel, Mary Robinson, Gypsee Solis, Eugene & Zoni  

Beisch, Rae & Evaann Dear, Donna Stephenson, Dottie Wien, Dani Andrews, Emil Gert and  

Gennady Stolyarov II. Paul Ingram with Common Ground Church and Mike Olson.  

 

6:00P.M. - Regular Meeting 
 

1. Call to Order 

Chairman Johnson called the Regular meeting to order at 6:00 P.M. Chairman Johnson 

requested that all cell phones and pagers be turned off for recording purposes.  

 

2. Pledge of Allegiance: Led by Chairman Johnson. 

 

3. Approval of Agenda   

 

Trustee Eisele motioned to approve the agenda. Secretary/Treasurer Lynch seconded. Motion  

carried unanimously.  

 

4.  Public Interest Comment: Resident Gene Robinson stated that he is a little confused on an 

upcoming item about the fundraising proposal to expand amenities on the recreation center. 

Gene stated that he did have an audience at the legislature. His last meeting here it was 

brought to his attention, something that he did not know which was that elements of our 

workforce are paying nothing toward their PERS retirement. Did he gather that correctly? It 

was a new parameter within legislative directive that no longer will GID employees pay 

anything to their PERS retirement contribution. General Manager John Lufrano stated he is 

not aware of that. Resident Gene Robinson stated that he did make known to legislatures who 

were bringing up PERS legislation today, which is not something, if in fact it is true that 

taxpayers care to tolerate any longer. Benefit parameters to everyone else in the economy is 

getting. Apart from that he is confused on tonight’s agenda item about fundraising to expand 

amenities here. Gene stated that main reason he is here tonight is to ensure that we remain 



 

 

Minutes of the February 20, 2019 Regular Board of Trustees Meeting 

- 2 - 

 

focused, singularly focused on the deteriorating conditions of our residential streets, he will 

hold his comments until we get to that agenda item. But he just wants to make sure whatever 

is being planned does not include the utilization of any funds from the District whatsoever 

with a recreation room, park or other amenities other than taking care of dilapidated streets. 

There is no other highest priority to use funds on.  

Resident Brian Patrick stated that he wants to express his neighborhoods thanks for the snow 

plowing and the way it has been done and how conscientious the District has been of that. 

Brian stated that he will tell you there have been comments on the mounds of snow in the 

middle of the street. The comments have been isn’t it wonderful that the kids get to play in a 

mountain of snow. Thank you very much, the kids are having a good time. 

 

5.  Presentation of Indian Hills Community Service Award to Common Ground Church 

for their continued volunteer work for the District’s Community Events. 

General Manager John Lufrano asked Paul Ingram to join him at the podium. John stated 

that this award to Common Ground Church who has been a staple of some of our programs 

now, where we have come to appreciate their assistance in the community clean up days to 

assist with unloading cars and trucks. Their help has been phenomenal, they have also 

helped with our Summer-Kick off, Easter Egg Hunts and our Christmas event. We have 

recently been working with them on starting up a couple movie nights in the park. John 

stated that it has been a phenomenal amount of help that you guys have provided us. John 

stated that he for one greatly appreciates it, you have made at least the community clean-up 

day program even better than he had hoped or anticipated. John stated it was time to 

recognize them and all their help and present them with this fantastic award. This comes 

from him and all the folks in the community.  

Paul Ingram with Common Ground Church stated that he is just thankful for the opportunity 

to partner with Indian Hills. Paul stated that he knows a lot of times having a church 

involved in some of your community activities can be a little scary, some of that reputation 

is deserved, not all churches have the best intentions. Their desire is just to be part of the 

community and make the community a better place to live so when they found out how 

many great things you are doing in your District to serve one another and the community it 

felt like a natural partnership. Over the last three years it has really developed into a mutual 

trust and now the District knows that they do not have any kind of agenda, they just want to 

serve, we give them that opportunity. They are super thankful and hope that is continues to 

work out and to be recognized for that is not necessary but very much appreciated. Thank 

you very much.  

 

Public comment: Resident Theresa Allen asked where their church is located. Administrative 

Assistant/Human Resources Brooke Thompson stated they have one in Carson and one in Minden 

at Pinion Hills Elementary School.  

 

Trustee Eisele stated that they have been doing a really, really good job for us for quite a 

while. It is very much appreciated. 

Trustee Clark-Ross asked if that is the same ones that helped us with the Christmas party. 

Vice Chairman Garcia asked if they are the ones that do the donuts as well. General 

Manager John Lufrano stated yes. Vice Chairman Garcia stated that he has talked to them 

and actually offered his assistance. He thought they were doing such a great job that he 

offered to help with the donuts. Robert asked where they located. Administrative 

Assistant/Human Resources Brooke Thompson stated that she does not know the exact 

address but will get it. Vice Chairman Garcia stated yes please because he would like to 

challenge churches a little closer to us to be a little bit more involved in Indian Hills.  
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6. Discussion and possible action regarding the purchase of a new street sweeper. 

General Manager John Lufrano stated Mr. Chairman do we want to flip these two items, 

number 6 and seven given the crowd we have here tonight. John asked District Counsel 

Chuck Zumpft if that is ok, District Counsel Chuck Zumpft stated that is up to the Chair, 

you can take things out of order. Chairman Johnson stated yes, we will move to item number 

7 and come back to item 6.  

General Manager John Lufrano stated you have in the Board packet the three bids for a 

street sweeper, we basically gave them the parameters to make sure the bids received are 

apples to apples. As stated a couple meetings ago we are currently running a machine that is 

no longer working as well as it maybe did when it was new. The District purchased that 

machine and it was inexpensive we have gotten our money’s worth out of it and now we 

should be looking at entertaining the thought of upgrading it. John stated the conversation he 

wants to have is, is the Board interested in starting this process we are in the early stages of 

budgeting, so we can look at including this in the budget. Do we want to go this route. 

 

Public comment: None 

 

Trustee Clark-Ross stated that she looked at it she was on the board previously. She almost 

had a heart attack when she saw the price, she was thinking $20,000. Kathryn stated that she 

talked to some neighbors and they say it basically moves stuff around, it does not pick 

anything up. After talking to them, they think we need one so she is all for it. She personally 

thinks we need and she likes the one that comes locally. They are close if we need them, it is 

not the lowest bid but it is not the highest either.  

Secretary/Treasurer Lynch asked which one the Airport has. Chairman Johnson stated the 

Tymco. John and Bob came out and looked at it today. Bill said he wants to come out and 

take a look at it too. 

Trustee Eisele stated that he looked at it he compared the different sweepers yesterday. The 

big factor to him is the Tymco is out of Reno. The Tymco is the same as the others, but it is 

out of Reno which means if we have a problem in the future they are right here and we can 

get parts out of Reno too, that means a lot for now and in the future. 

Vice Chairman Garcia stated that he did some comparison. He did notice that the Schwarze 

bid does have a warranty, 2 years on the auxiliary engine. Warranties are not a small 

consideration so he does not know how that compares he would like to see a comparison 

summary on the warranty aspect. Aside from that we have a lot of older equipment in the 

District, why this one what other needs do we have. It is his understanding that we put down 

cinders as a courtesy to the District and we have a street sweeper to be able to pick it up. If 

we do put it down we have an obligation to pick it up but we don’t have an obligation to put 

the cinders down. That is obviously a service we provide for safety and he gets that. What he 

does not know is what the urgency is, obviously by taking a look at the picture and seeing it 

sitting out there that beast looks like it is on its last legs for sure. He would like to 

understand what other deferred maintenance on our vehicles is or what is near its end of life 

that we might need to replace or have a greater need for. 

General Manager John Lufrano stated so a couple of the new members are probably not as 

aware that he has pretty much frozen any asset replacement in the parks and streets because 

of the need for street maintenance and the replacement program started six years ago. In his 

mind once we got down Plymouth, that was the last phase on this side of the highway, the 

main arteries, primary roads. He was going to be coming back to the Board and start looking 

for asset replacement as he has been praying that the equipment will make it. The dump 
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truck we have is undersized for what we use it for. He plowed for 7 hours Monday and 6 of 

those hours he was wondering if he was going to make it back to the shop. There are things 

about it that are inadequate for what we do. It is one of the two vehicles we have to remove 

snow in this District. The Ford is the other one, we bought it used when Jim Taylor was 

here, and it struggles because it is outside. The dump truck fits in the shop but the Ford is 

too large so it is proving tough on the vehicle in these cold temperatures. If he was to really 

look at what our operations are the dump truck shows a greater urgency, then the Ford and 

then the street sweeper. With that said with the street sweeper we have a requirement from 

NDEP, that we remove or we clean our streets frequently. We have to monitor and log how 

much we put down in our sanders, how much we sweep, we have to log how much we vac 

our storm drains and how much we pick up.  When we put the sand down as we have done 

frequently in the last month if we can’t get to sweeping it up and it gets into the gutters and 

water comes and washes it down it gets into all of our storm drains. Per the MS4 permit we 

have to have those numbers as part of the annual permit. Sweeping is a big part of the MS4 

permit. We got grouped into the greater Carson City Metropolitan Area along with other 

portions or Douglas County so it is a requirement to remove that stuff. The street sweeper 

we have, we have been limping along for years, it does about one third of what it was 

originally able to do just to get something out of the streets. New technology makes the job 

much more efficient, it’s a tough one for him to say, in terms of something that is used 12 

months out of the year the dump truck is key. John stated that he would have brought that 

forward in the budget before he was asked to look at the street sweeper. 

Trustee Eisele stated that it is not just the cinders, in the fall it is the leaves and everything 

else. When he first came on the Board the manholes were plugged up, a new sweeper would 

do the job and would take care of the leaves and debris. A dump truck we can buy a good 

used one, same with the ford. We need a good new street sweeper, it is old and ready to go, 

and it could break down tomorrow morning. We can get a good price on used trucks but not 

on a new street sweeper. The sweeper is a whole different ball game you have to buy new to 

get the life out of it.   

Vice Chairman Garcia stated that the dump truck is used for what hauling. If you had just a 

trailer that would or would that not serve the same purpose. General Manager John Lufrano 

stated that we have a dump trailer, it is hardly ever used and the dump truck is. It is easy 

accessible it is a preferred piece of equipment. The dump truck we mount the sander on the 

back and attach the plow. Vice Chairman Garcia asked what the relative cost for a dump 

truck is bought new compared to a new sweeper.  

General Manager John Lufrano stated I don’t know maybe $40,000-$50,000 for a dump 

truck.  

Vice Chairman Garcia stated because of putting off any equipment replacement in the past 

that door basically and new revenues we are going to be getting could we see and put 

together a schedule for these three items that you mentioned. We can then see them in the 

big picture, which might be a better opportunity for them to make a better decision. Then we 

can take a look at not just this one expense but what it will be over the entire year or if it will 

spill into another budget cycle. 

General Manager John Lufrano stated yes absolutely.  

Secretary/Treasurer Lynch stated that he wants to hear from Chris as he uses a street 

sweeper a lot. 

Chairman Johnson stated that John is the expert he will tell us what he needs and how badly 

he needs a sweeper or a dump truck. The sweeper that he uses at the Airport the company is 

outstanding they stop by all the time to check and see if we need anything. The Tymco is 

great it cleans and it is a great sweeper.  
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Secretary/Treasurer Lynch stated that he really thinks that you should make a decision about 

what other equipment is needed. Is it possible to rent a dump truck for a few days.  

General Manager John Lufrano stated no.  

Chairman Johnson stated that would work temporarily but would quickly get expensive. 

General Manager John Lufrano stated we have found often that these contractors rent things 

for months at a time so the availability is limited. It is cheaper for them to rent them for 

months at a time than buy it. 

Chairman Johnson stated that he can attest to that, they have the same issue with the air 

show, they have to reserve equipment months in advance. 

General Manager John Lufrano stated that as we are talking this out all departments use the 

dump truck, water, sewer, parks and streets. In terms of a critical piece of equipment he 

leans more towards the dump truck.  

Secretary/Treasurer Lynch stated what happens if the street sweeper breaks, then what do 

we have. 

General Manager John Lufrano stated then we have the airport street sweeper, no we have 

nothing. At that point we go back to what the District did before contracting someone in or 

leave it on the ground. The State wants to see that we are picking it up whether we pick it up 

out of the storm drain or we pick it up out of the gutter because we are out of a piece of 

equipment. For short term it doesn’t matter, if we put down 10 yards of cinders in the winter 

and his paperwork shows we picked up 15 yards of material they are going to look at that 

and say they picked up 10 yards of cinders plus 5 yards of leaves and other debris. 

Secretary/Treasurer Lynch stated so you would rather get a truck, what do you want. 

General Manager John Lufrano stated that he would rather bring it back to the Board at 

budget time with a price on each piece of equipment. Give him the next two months to work 

on the vehicle side, the sweeper side will not change and then see where the money lies.  

Secretary/Treasurer Lynch stated that he will be the last one to tell you what to do he 

believes you and what you do 100%, he is not going to micro manage and you should do 

what is best for the District. He just looks at that pile of junk and is embarrassed to see it.  

Vice Chairman Garcia stated that the dump truck you can split the payment from several 

accounts where as the sweeper we can only take from one, streets only. Contracting services 

it was about $3,500, twice a year which is $7,000. Based on one of the payment plans it was 

$600 a month, 11 months of payments would be the same amount of contracting it out, we 

would not be saving money. We would still be close to the cost of purchasing one of the mid 

level ones with a down payment, we are not talking too far off buying versus contracting 

services. 

Trustee Eisele stated one thing about having our own sweeper is, it goes out a lot more than 

twice a year particularly in the winter and spring time. 

Vice Chairman Garcia stated that he agrees, it makes more sense to buy than to contract it 

out.  

 

Public comment: Resident Brian Patrick stated that he has a point of order about that, maybe he is 

wrong but at one point in time he thought public comment was after the board spoke and now it is 

before. His feeling is that these people are uneducated about what subject you are talking about so 

he thinks as the Board talks they should share their thoughts first and then open it to public 

comment. General Manager John Lufrano stated that is not what we have been doing ever, Brian. 

Resident Brian Patrick stated I don’t remember that maybe I am wrong. General Manager John 

Lufrano stated you are absolutely wrong. Resident Brian Patrick stated then maybe it should be the 

other way, just a thought. General Manager John Lufrano stated that is for the Board to decide. 

Chairman Johnson stated that is the way it has been since he has been on the Board. 
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Resident Brian Patrick stated four or five months ago John you brought up that the loan for water 

we were able to buy two trucks, the rest of the money was saved one is for water and one for sewer 

is it possible that the money saved could be used for the dump truck. Because you use the dump 

truck for sewer, there is another pot you guys should consider. General Manager John Lufrano 

stated correct that is a discussion had, was the money still sitting there that we have not used in 

water. Resident Brian Patrick stated I was right on one thing. Brian stated have we looked at buying 

used. Does this company in Reno have a used one, has someone done that homework. 

Chairman Johnson stated that when looking at used the thing is sweepers aren’t something that you 

typically find used, you buy them and use it until it is dead. Trustee Eisele stated the one we 

purchased from the State was a one shot thing.  

General Manager John Lufrano stated yes he asked that, the last quote for $249,000 for new 

actually gave us a quote for a used one and it was $200,000 instead of the others for new at 

$152,000. What he has found from dealers is that public agencies are no longer getting rid of 

equipment because they have money, they are using all equipment until it breaks. This District is 

way healthier than it was 10, 15 or 20 years ago, he can say he thinks we are ready to start buying 

new equipment we have come a long way.  

Resident Gennady Stolyarov II stated that this has been a discussion not only about the street 

sweeper but about the District vehicles and prioritizing, he was rather surprised that the District has 

two vehicles at present dedicated to snow removal. He is thinking $150,000 is enough money to buy 

about five used heavy duty pickup trucks, conventional passenger trucks, he would imagine you 

could get a decent one. Why not buy used attach plows use them to augment the District’s fleet of 

snow removal vehicles. Trustee Eisele stated we only have four employees. Resident Gennady 

Stolyarov II stated along those lines though sometimes there are extraordinary circumstances 

perhaps the District should explore a temporary worker program during periods of heavy need. 

They could be hired on an hourly basis in order to make sure the snow is removed in time of heavy 

traffic when people are heading to work. 

  

Chairman Johnson stated that he believes we are at another one of these items where the 

Board is not ready to make a motion or to vote on it.  

Trustee Eisele stated that he would like to motion that we table this item. Chairman Johnson 

stated that he does not think we need to make a motion.  

General Manager John Lufrano stated that it will come back at budget time. 

 

No action was taken on this item. Staff was directed to bring more information on all District 

equipment back to the Board. 

 

7. Discussion and possible action to allow fundraising for a multi-purpose room adjacent 

to the District’s existing Board room.  

Trustee Clark-Ross stated she feels that at the last meeting this was addressed, it was 

misrepresented. Kathryn stated that she highlighted a couple of problems that she would like 

to address. For one it was stated that we don’t have any growth, she disagrees with this they 

have definitely had growth. They have gone from 4 or 5 people to 65 people.  Trustee Clark-

Ross stated that she put on the table and one for each Board member a graph that Douglas 

County did showing the growth and that they are at capacity for the lunches in the Board 

room. They only had time to do two years. A group of them went to Topaz which is another 

extension, they were never allowed to advertise the same way Topaz has. Topaz has been 

stagnant for 20 years, a new guy came in and started advertising and they have double their 

attendees. If we advertise it will grow, she is afraid to though because she will have to turn 

people away. She does not plan to take any money from roads, parks or Indian Hills. She 

will fundraise the money, she would not take money from the roads. This is not just for 
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seniors this will be a multipurpose room for all of the community. They will only use it for 

lunches twice a week on Wednesday’s and Fridays. The rest of the time it could be used for 

veterans, we could do classes, line dancing, yoga, computer classes and other classes for the 

community. Our Christmas party was packed, we would now have room to expand that, and 

we can use it for rentals, weddings and other events. The seniors have a dollar table on 

Wednesday’s they can expand that out and have rummage sales, it has been very successful. 

Someone mentioned to her that we are supposed to be certified as an emergency room, if 

needed. We could not fit many people in here in the event of an emergency. It would be a 

multipurpose room not just for seniors. It was also mentioned that this was beating a dead 

horse by being brought up so much, Trustee Clark-Ross stated that she does not feel that. 

This is totally different than the big tin can huge building with a swimming pool that we 

planned to do. This is one room and it is doable we will not have that kind of money for a 

long time. This is one room. She tried a lot of other things before, she contacted the church, 

the fire house, and the Mormon Church they won’t come out here, and they think that all of 

Indian Hills are sinners. She also tried to split the days, she brought this up to the volunteers 

they don’t like it. The volunteers are burnt out with two days and John who brings the food 

to us has Topaz the other days so he cannot come deliver food except for Wednesday’s and 

Friday’s. So that does not work, she tried all the other things. She does not personally want 

to wait until she has to turn people away. It won’t happen overnight so she needs to start 

getting permission now to raise funds. 

 

Public comment: Resident Gennady Stolyarov II stated that he thinks this maybe an interesting 

proof of concept for the idea of volunteers fundraising to support a large project in the District 

without compromising any of the other funds that are dedicated to the District’s core purpose like 

road maintenance or water and sewer services. As long as it doesn’t take away any funds from the 

District’s current roles he would not have a problem with that. Then it would be incumbent upon the 

supporters of this role to actually raise the funds, if they can do that then great. If then that room 

could provide certain opportunities as well for perhaps the District to generate revenue that might be 

something to explore. His suggestion in that regard would be to allow free use of the room to the 

residents of the District or for activities that are deemed to primarily benefit the residents of the 

District but if somebody else wants to come in and hold a special event maybe we charge them a fee 

that could contribute to the general revenue of the District. 

 

Resident Dottie Wien stated that Indian Hills needs a larger place to entertain weddings, banquets, 

lunches and family gatherings for all ages. The larger facility would also provide a much needed 

larger lunch room for our growing senior population as they are very crowded and need more space. 

Dottie stated that we cannot recruit more seniors to attend as they cannot accommodate them. Their 

volunteers who serve lunch twice a week cannot volunteer more days and most seniors would come 

each day that lunch is served. It is important that the room be expanded. She listed a few things as 

to why it is important to do this. It is important for seniors just to gather for a good meal, it keeps 

them in touch with other people and their friends and it helps them to be informed of what is 

actually happening in the community. It is amazing what is shared at lunch verbally out loud.  In 

closing this North Douglas County has very few, if any additional rooms for other purposes, she 

couldn’t come up with one large room in our area that would serve other purposes. If we did build 

this room we could collect additional revenue that would benefit the entire community without 

taking from anything else that already exists, as previously mentioned. One more idea is to possibly    

get grants to help us, she knows someone personally that could help them.  

 

Resident Gene Robinson stated that he lives on Sunview Court, he hates to be this ruthlessly 

pragmatic to this Board but it isn’t the function of the District to provide all if these discretionary 
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amenities to specific demographics of folks, as much as he sympathizes for their cause that is not 

our primary function. Gene stated that he can tell you from talking to the residents their number one 

priority is the dilapidated condition of the streets, no other function for them is higher, and noting 

else matters. They are completely indifferent to the issues being proposed this evening. Gene stated 

that he also worries that the conditions are such he had one person mention a lawsuit against the 

District for negligence with respect to our streets. Legal intervention with the Indian Hills GID 

because of general negligence to the condition of the streets and the dilapidated condition that they 

are being allowed to morph into. This latest edition of storm events and cold weather he noticed five 

new chunks of asphalt missing on both Smoketree and Mica Drive by the park and along Parkview 

and he suspects it will stay that way.  Gene stated that so far as the obtainment of a new building 

and pursuing these new projects, he does not have issue with it either, under one condition, under 

this pre condition that the funds raised to support this are raised in their entirety even without grants 

or any funding what so ever from the District, it has to be independent of the GID budget or its 

primary functions of streets, sewer and critical infrastructure. Furthermore apart from the one off 

event of raising funding for a multi use building there has to be the funding in place to sustain its 

maintenance and its upkeep, that will keep it completely and on continuously independent and self 

supporting, independent of the GID budget to maintain our critical infrastructure. He 

misunderstood, his last appearance here he thought there would be some effort to using funding 

from the general budget to fund such a venture and that simply cannot happen and will not be 

tolerated by people he talks to, people on the other side of the highway and the public. It is getting 

bad people are very concerned about the viability of their property. Gene stated that he will say that 

we send a large share of our tax dollars down to Douglas County and they have built a lot of large 

beautiful infrastructure and a facility for seniors, they have an abundance of meeting centers and 

places for these kind of activities, he would encourage those that want these amenities to utilize a 

lot of the amenities that are already in place in Minden and Gardnerville. To those folks that are not 

happy with the place here they are certainly welcome to can go down to Douglas County and use 

those amenities. 

 

Resident Gennady Stolyarov II stated for the record he does not have a recollection of the comment 

that Mr. Robinson mentioned.  

 

Resident Theresa Allen asked you mentioned the seniors are here and we are full you said 

Christmas time too, what are you talking about for Christmas time. Do you mean for the kids or 

when the seniors are here at Christmas time. Trustee Clark-Ross stated for the kids. Resident 

Theresa Allen stated yes ok because people need to know that, they need to know that we are not 

just focusing on the seniors we are focusing on everybody so even with the children here at 

Christmas time they are out growing the room. It is not just the seniors. 

 

Resident Alice Bauer stated that she is a volunteer for anything that the GID has going, one of her 

favorite things is the Christmas party for the children, we always have more kids than we do room.  

We do not have enough room for all the people, we had about 85 people this last year. Parents were 

sitting around the corner. For the picnic summer kickoff we had about 150 people in the park last 

June. She thinks that a lot of those people would come if they knew we had something for them. 

 

Resident Gary DenHeyer stated thank you to all of you, he never understood and never got to 

experience how all these people get together and love each other and like each other, the suppliers 

who bring the food. It is great we should proud of them and we should be proud of the United 

States. 
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Resident Dorinda Nicholas stated she lives on Tourmaline, she never knew this place existed. Her 

father passed away a few years ago, he was on hospice and she was his fulltime care giver so was 

with him 24/7. When he passed, there was a member who just moved out of state, after her father 

passed she didn’t know how to cope with it she stayed inside because she didn’t know anything or 

anybody. Someone walked up to her in Bodine’s and said hi your Dorinda, she said yes, the lady 

said you don’t know me but I know you and my name is Lucy, she invited her to the senior lunch. 

Lucy explained that they meet Wednesday’s and Friday’s she was hesitant at first and now she has a 

whole new family, she has all these people that she didn’t know. Dorinda thanked all of them for 

being a part of her life now. Her dad was her super hero just like a little kid.  

 

Resident Doreen Hoffman stated that she can’t even tell you what this group does for her and 

everyone else. She knows that meals on wheels is a great thing for those who can’t get out. For 

those who can get out this is a great way for them to make a connection that you just can’t find 

sitting at home. Her folks wouldn’t come to these things because they said that everyone just sits 

around and complains about what hurts, well this group doesn’t complain they are too busy having a 

great time. Everybody cares for each other and when they see someone coming in they give them 

the royal welcome. They look forward to it, it is like a party twice a week. They would have never 

of met all these great people, she saw it advertised somewhere they came and they love it. They 

meet even after lunch. The group does so much for each other, you don’t find that in other senior 

centers they have a special bunch of people. They do need a bigger building, they don’t want to turn 

anyone away. They could do fundraisers this is a bunch of people that get things done, it is a 

wonderful community. They can expand this room and it would be awesome they don’t need a pool 

we just need a room. This is just the perfect place and it is not used but once a month for the GID, it 

would pay for itself with different parties. The senior center in Gardnerville is just too far away. 

 

Resident Theresa Allen stated that some of you know she was a nurse for 40 years, 37 of those she 

worked for a senior center and took care of seniors. There is a reason why the County brings lunch 

here because it is too far to go, they don’t drive that far and they can’t use the other resources.  

 

Resident Lee Marie Vandusen stated that looking way back when they first started coming here 

there were other Board members that were completely against them having a senior meeting place, 

there was a band of them that came to every meeting and pushed for it. She will assure you that they 

will not give up on this either, they didn’t expect it right away then and they don’t now. There are a 

lot of stipulations on the use of the room, she tries to volunteer a little bit but a lot of them do have 

limitations all she can say is our volunteers are outstanding. To use this room all the tables and 

chairs have to be set up and removed, the whole room is vacuumed and wiped down. If it was not 

for these people it would not be possible, prior to them getting the use of this room 5 of them would 

carpool to the old Douglas County senior center. This has served a wonderful purpose for all who 

know about it but they hesitate to advertise because of the limitations. When they first started they 

were told they could use the class for yoga and classes but with these restrictions no one is going to 

come in to hold a class when they have all this tear down to do. They don’t have the facilities for 

pottery and other things, a lot of them can’t drive. They help each other out she has not heard any of 

the negative comments that was expressed by Mr. Robinson her neighbors are not concerned about 

fundraising as long as they aren’t bullying them. They are being realistic now the prior room is not 

realistic, she would not be around to see the grand room. If you want to say no say no but they will 

not stop coming. They do not expect handouts, please take it into consideration, they will not stop 

coming and asking. 

 

Chairman Johnson stated that everyone in this room has the right to come speak and voice their 

opinion but please do not address anyone else in the audience directly. 
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Resident Brian Patrick stated he lives on Somerset. He has a question for John, we offer this room 

for rent for different things. General Manager John Lufrano stated no only for trainings and 

meetings. If it is a HOA they use it for meetings. Resident Brian Patrick stated so we don’t rent it 

for birthday parties and other things. General Manager John Lufrano stated no. Resident Brian 

Patrick stated is there a reason why. General Manager John Lufrano stated you are standing on it, 

the carpet. This room truly wasn’t set up for that, the kitchen is inadequate to serve parties that may 

involve food. Actually Jim Taylor first made that rule to limit the use and what types of activities 

happen in the Board room and he has gone with that. The school has come and used it for trainings. 

When the discussion was had about the north county lunch program that changed how and what we 

would consider using this room for because it allows the food and drinks. John stated that he can’t 

say it hasn’t been a problem but the volunteers do a great job of trying to clean it up. It is a 

controlled environment, if we start allowing others for those types of activities and it may become a 

problem. 

Resident Brian Patrick stated this is a great thing. When Kathryn first came asking for this he was 

one of if not the biggest proponents because he thought it was a wonderful thing and he still thinks 

it is. Building a community of people and bringing people together is the most important thing we 

do here. Brian asked Kathryn if she ever asked the school if they could use their room. Trustee 

Clark-Ross stated no, she did not ask the school. Resident Brian Patrick stated it would be a great 

thing, it is a big multipurpose room. Trustee Clark-Ross stated that she did not know that they had a 

kitchen and a serving area over there. Chairman Johnson stated that he needs to remind you guys 

that this is public comment a discussion back and forth cannot happen.  

Resident Brian Patrick stated he is just asking a question. Brian stated that volunteering is a 

wonderful thing when you build a community but building that room is a different thing. What you 

are talking about is $200,000 or $300,000, fundraising is one thing. Would you all be willing to 

commit to $50 a month to build that building or would you just be willing to volunteer to be with 

that building. It is a big commitment, like a church you have built a community and that is 

important. The friendships you have built here will last the rest of your lives.  The building, if you 

get a building he guarantees you half of the people in this room won’t be here when the building is 

done because we are all older and we age. The County gave you this lunch program and the County 

brings you the food that is a wonderful thing. You have built a community and friendships and that 

is the most important thing that you have. The commitment to build a big multipurpose room first of 

all is $300,000, do you know how much an industrial kitchen costs probably that much. What kind 

of financial commitment are you willing to make for an industrial kitchen or the furniture that is 

going to go in the building. These are the things, the friendships last forever, and the building will 

be here forever. Who’s going to maintain it and operate it, what is the return on investment for the 

District. How much will it cost to hire a janitor to clean after a wedding, will we even get a 

wedding. If you get half way there and everything fizzles out what are you going to do. He is not 

raining on your parade you have community here that is the most important thing you have here. 

Invite your friends have 100 people show up and figure out how to do it. You are riding a horse off 

into the sunset and you really need to think about where that horse is going and how you are going 

to feed it as its getting there. Fundraising is a wonderful thing but six months out your fundraiser is 

going to get tired. You need to look at the cement you are talking about riding on. These five guys 

are probably going to say go for it, blessings on you. Are you guys going to commit $25.00 a month 

to fundraise money. You have to think about all those little things. Your community is so important 

keep your community, invite your neighbors and the people you live with. Just look at all the nuts 

and bolts that go into this, not just the wonderful feelings you have about it. Brian stated that he 

cautions the Board and the public, you are doing stuff before and after your meals, he ran into 16 

people at Fandango from here. What does that say about the energy you have here. It is not a 

building it is the spirit in you. It is your hearts and your friendships that is all you need not the 



 

 

Minutes of the February 20, 2019 Regular Board of Trustees Meeting 

- 11 - 

 

building.  

 

 Trustee Eisele stated that he will wait for a little bit. 

Trustee Clark-Ross stated that was enlightening Brian, she realizes it will be a challenge. 

She personally would rather keep it the way it is, with the comfortable little group and not 

have to do anything. She could not have hand picked a better group. The problem is they are 

out growing it the capacity is 65, her fear is that we can’t grow. We are at capacity, we have 

the Cottages going in that would possibly send more seniors here. She knows there are 

challenges but if we don’t do it they will be turning people away. She can’t see turning 

seniors away. They are the best, better than Carson and Gardnerville. 

Vice Chairman Garcia thanked Trustee Kathryn and the seniors for their comments. He 

stated that he recognizes the importance of the senior lunch program, and the community 

that has been developed and he supports the concept of a community center. As he stated 

before good ideas should not be buried but some ideas should be tabled if they are before 

their times and brought back and revisited at a later date. Robert stated that he agrees with 

one public comment that we need to be as Board members pragmatic about this endeavor. 

He didn’t think they were ever talking about using public funds, that is not something the 

Board or he would ever support especially with the roads the way they are and the attention 

they need. The Board and John are doing everything possible with the available budget to 

try and address those needs. There is other deferred maintenance needs that need to be 

addressed, to speak pragmatically there are hard costs to the District that would result in 

building this community center. The cost is estimated at 1.5 million, that is a lot of money to 

fundraise, he is not saying that the community does not have the ability to raise that but the 

1.5 million is the estimated cost to build that. Consider the fact that, here are some statistics, 

the non residential construction inflation costs, and the average over the last year was a little 

over 5% year over year. So that means if it takes you 6 years to raise 1.5 million the cost of 

construction has gone up to 2 million. If it takes you ten years to raise that then the cost goes 

up to almost 2.5 million. That is just something to be aware of because costs go up then the 

operational cost will go up as well. One of the hard costs to the District that would have to 

be addressed is, if we expanded this building we would need to retro fit this building with a 

sprinkler system which would be a cost to the District as well as having the responsibility of 

having to manage the money there is an administrative over head cost for the District aside 

from having to clean it, the water and lights. So in a nut shell what he is looking at here is, 

he would feel more comfortable being able to make a decision on this if there was a 

comprehensive business plan, a break even analysis, a maintenance of operation and 

expense, that would help develop a fee schedule so that you knew how much you had to 

charge outside residents or even local residents so you could keep the lights on.  He would 

like to see, having been working for a larger corporation Hitachi Foundation and being on 

the community action committee where they raised a lot of funds and did a lot of grant 

writing to be able to support causes. He would like to see not only the business plan but an 

executive sponsor, an agency and a large donor pledge list, 1.5 million is a lot of money. $50 

a month from everyone here is not going to get you what you need. You need a large 

corporate sponsor to buy in, you need a large sponsor and with that you need to provide 

them an avenue for a tax write off. This District is not a 501c3, personally as he pledged he 

wants to be able to give most of his Board compensation back to the community. He is 

looking for a 501c3 entity to be able to do that because if he doesn’t he will be hurting. Any 

large company giving away $100,000 is going to want that kind of outlet to reduce their tax 

exposure. They are not just going to give it away out of the kindness of their heart, they are 

business people. So having the large donor list, having fundraising targets and a grant writer 

on board, statistics on that business plan, it would need to be more community wide about 
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the fact that the community is aging. What are the revenue opportunities and get pledges 

from people that are going to rent or make use of the community center. It needs to be 

shown that if we build it they will come, we can’t just say it, it needs to be shown. The park 

that we built, James Lee Park great beautiful large park, arguably under utilized by the 

community and now the District is bleeding off money maintaining it to make sure it is 

pretty and watered but it’s not being used. That is something the District needs to be aware 

of and be careful of for the future. Whether or not we are obligated to have an emergency 

preparedness plan and provide a place for that, he would like to know more about and have 

that question answered. Certainly if that is something we are required to do by law we need 

to take a look at it. To summarize, in order for him to make an informed decision he needs to 

see a comprehensive business plan and a graph proposal with all of those details that show 

we really understand the magnitude and the targets we need to reach. Not only that but let’s 

say we said go, we got to 1 million dollars, but never got to the 1.5 million and something 

fizzles out what happens to that money. There is no way to give that money back, in the 

proposal you need a contingency plan to be able to defer that money somewhere else. If you 

do that you are basically admitting failure to begin with and nobody is going to sign up to 

give you large amounts of money. Robert stated that he is sorry to be so verbose about this 

but it is important, he believes in the concept and he believes in the community he is there 

with them and he understands how important it is to the community. He thinks they need to 

look at it, he does not want to kill a good idea that just happens to be before its time. 

Separate but related, this is a rhetorical question, is walk ability an issue for this community 

here because we have a local church that has a huge kitchen and maybe underutilized on 

Wednesday’s and Friday’s. They are right on the top of the hill, he would have to ask the 

questions but he is willing to go be a proponent and an advocate for this group to be able to 

find a larger building, he is not saying in lieu of the community center but until a proper 

proposal is put into place where they can really give it some great consideration. Another 

opportunity is to bus down to another facility, you can get a lot of bus loads for 1.5 million. 

What would we do with the money if we came short of the 1.5 million, there would be a 

liability there is a lot more at stake here. We would have to answer those legal questions as 

well. He endorses the concept but at this point it would be very challenging for him to make 

a decision without a full blown proposal. 

Secretary/Treasurer Lynch stated that he is a senior citizen, he is 82. He understands what 

they are going through, he feels that the District has been quite good to the seniors by 

allowing this program to take place here. His main problem is they have to think of other 

Boards down the road. What if they decide that the goal hasn’t been reached and they decide 

they can’t do it. What would you do with the money, how much are you looking at. There 

are a lot of things we want to do but when we figure it out we can’t afford to do it. Robert 

covered everything. 

Trustee Eisele stated someday it will be built, he does not know if now is the time. He 

agrees with Robert we can’t vote without having these questions answered. It puts the 

District into liabilities so at this time these questions need to be answered before he can 

make a decision.  

Chairman Johnson stated that this has been well discussed. He has not seen this many people 

in the audience since he has been on the Board. He has to agree, who is responsible for the 

money, which is a lawsuit waiting to happen. If it doesn’t come to fruition what happens to 

the money that has been a pretty big thing on a number of projects that had good intentions. 

Chairman Johnson asked this is an action item, Kathryn do you want a vote on this at this 

time. Trustee Kathryn stated that she would like for John to speak on this because they 

didn’t ever get that high of price. She thinks that it has been blown out of proportion. They 

also had a step once they get to $4,000 bring in an architect to draw up the plan to present to 
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the Board and the community. If we don’t have anything to present to the community and a 

plan, she thinks the Board is making a big problem ahead of time and we are not even there 

yet. She would like John to address it. 

Chairman Johnson stated real quick he has not taken from anyone on the Board that they are 

trying to make a big problem out of this on the contrary he thinks that all of the Board is 

responsible to look for and say ok these are potential hazards in front of us and they need to 

be able to address those hazards before they move forward. He does not think anyone on the 

Board has said it is too big of a problem. Everyone has said they think it is a great idea but 

there are hazards that need to be addressed. 

General Manager John Lufrano stated because we needed to answer some questions, he 

asked an architect out of Reno to come down and sit with him to get an idea on what we are 

looking for and what a cost would be. As Kathryn expressed that is what she needed. John 

stated that he asked him for a rough number to do that, it is $5,500. That is only one person 

that he talked to. That is the first step that needs to happen. The 1.5 million is the number he 

threw out there when John asked him what the cost for something like this might be. John 

stated that this gentleman has done a lot of work with the University of Nevada Reno and a 

lot of public buildings, he added the longer this is pushed out the more expensive it will be. 

In talking with Kathryn about this he thinks the first stage is to get an idea from the Board if 

she can start raising money, because we certainly can’t start taking dollars in if we don’t 

have approval to start the first step. That is why we are here tonight that is what Kathryn is 

asking for. The first phase to know what the cost of the building will be, what do we do we 

are not sure other than raise the money and see. In terms of a kitchen it is not something that 

we need to go with an industrial type kitchen, the food for lunches is already prepared and 

they just need an area to serve meals out of and then restrooms on the other side. The idea 

was to be able to shut that building off from this building, it needs to be isolated from this 

room. This room stays as is, the Board room. The fire sprinkler system, right now we do not 

exceed 5,000 square feet once that room is attached it would exceed 5,000 square feet and 

that is why we would be required to install sprinklers.  John stated that he has tried to take 

the time to walk Kathryn through the steps that he thought need to be taken at the Board 

level. This is the first stage to address how we put this together to get the plans drawn up.   

Chairman Johnson stated that he would like to recommend at this point, the best way to eat a 

horse is one bite at a time. Instead of looking at fundraising for a building right now, set the 

goals to raise money for the architect. Trustee Kathryn stated that is what she wants but she 

has to have the Boards approval to do that.  

Vice Chairman Garcia stated point for clarification, the agenda item reads discussion and 

possible action to allow fundraising for a multi-purpose room adjacent to the District’s 

existing Board room which to him means it is the big thing. If this item had been discussion 

and possible action to allow fundraising for $5,000 for an exploratory committee to be able 

to do these things that would have been a lot different.  

General Manager John Lufrano stated that the agenda item was left that way on purpose, 

very generically so the Board can make that decision.  

Chairman Johnson stated Chuck correct him if he is wrong, if Kathryn wants to motion that 

they approve for fundraising for an architect to design the building and get a cost, she can 

amend it that way. District Counsel Chuck Zumpft stated yes you can but you still have the 

issues of what if you don’t get all the money raised how you get the money back. 

Trustee Eisele stated let’s say we did vote to move forward and that does happen, we don’t 

get all the money, can that money go to a different fund if needed. 

District Counsel Chuck Zumpft why wouldn’t it be more effective for the grassroots 

movement to create their own nonprofit entity, raise the money they want to as fast or as 

slow as they need. When they have the big bag and are ready to spend it and build. come to 
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the District. That way the District is not entangled in monitoring and safeguarding the 

money for the next two years or twenty years. Trustee Clark-Ross stated so it would not be 

under the gift catalog. 

Chairman Johnson stated he is saying you guys start your own nonprofit 501c3 and start 

you’re fundraising, it doesn’t involve the District then and once you have raised the money 

then come to the Board and say we have the money. That takes the responsibility of that 

money off of the District. Trustee Clark-Ross stated that the District was protected under the 

gift catalog umbrella so if she does not have that protection where will the money be. 

Chairman Johnson stated you guys, an account you set up. 

General Manager John Lufrano stated that he asked Douglas County what their process is 

for taking in money like this. They actually created a community services foundation, it is a 

501c3 which allowed them to start taking in money and larger amounts of money for those 

write offs. That is a foundation that they created just for that purpose, they manage it. He 

thinks where Mr. Johnson is stating you get to that point, through that process to get an 

architect to come in and once you have the money come back to the Board at that point with 

a game plan. Douglas County has recently done it so maybe contact them. Chairman 

Johnson stated he will contact Scott Morgan tomorrow.   

Secretary/Treasurer Lynch stated the only problem he has with doing it that way is he would 

like a reputable architect to do this. He can go to a neighbor and ask for him to write 

something up. We need a reputable person to do this for us. District Counsel Chuck Zumpft 

stated he thinks that is coordination with the District and the group. They need to know that 

the District will require certain parameters at all stages before they commit themselves to 

any expenditures. If they have an eye on an architect and there is not a chance the District 

will utilize those plans they need to know that ahead of time and pick a different architect.  

Vice Chairman Garcia stated that he is curious to see if the Counties foundation can earmark 

or set up a separate fund that a grassroots organization could leverage for that type of 

fundraising, rather than to have to start going through the process of getting a 501c3 because 

is not an easy process and it is not a short process. Board members from the 501c3 can be 

responsible and liable which is something you would want a larger group like the County 

who has legal teams who can help address certain things. Can you leverage the Counties 

foundation. 

General Manager John Lufrano stated can the County raise funds for a GID is what we need 

to know.  

Chairman Johnson stated that he will find out, he will call Scott tomorrow.  

Trustee Clark-Ross Kathryn so you don’t like the idea about the community gift catalog, 

which would be easier. Chairman Johnson stated it puts all the responsibility and liability on 

the District. If the project fails what do you do with that money. That is a legal problem. If 

an architect will charge $5,000 but you only have $4,500 what will happen to that money.  

Trustee Clark-Ross stated that she always thinks positive and that they will make it. They 

are open to compromise.  

Chairman Johnson stated that he suggests that we table this, let’s pull our resources see what 

they can find out and table this for the time being.  

General Manager John Lufrano stated that he thinks initially if Scott can direct them to the 

501c3 that would assist right now. That is a quick conversation that is a brilliant suggestion. 

If we can’t use the County there maybe another entity we can use. Chairman Johnson stated 

that is great because there are a lot of nonprofit organizations out there that look for 

opportunities like this to take in a project. Scott Morgan is passionate about this. 

 

No action was taken on this item. The Board suggested that Kathryn look into creating a 501c3  

or piggybacking off of an entity with an existing 501c3.  
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8. Reports to the Board: 

a. General Manager Report  
General Manager John Lufrano stated that he wanted to point out that on 

Monday the board has training from 9:00-12:00 in board room, there will be 

refreshments. We had 24 new account sign ups last month. John stated that 

as you can imagine him along with parks, streets and maintenance staff has 

been doing a lot of snow removal and a lot of storm water management 

which took all their time. 

Trustee Eisele stated thanks for all the work with all the snow removal. He 

was in Carson, Minden and Gardnerville and they were an absolute mess 

compared to Indian Hills. General Manager John Lufrano stated it is tough, 

they try to get out early ahead of the traffic. It is a game he has to play, 

Mother Nature dictates what he does. His job is to save every dime possible 

which is why he plowed on Monday. It is what he has to do to make sure our 

roads are opened and passable because he believes that the residents 

appreciated this.  

Chairman Johnson stated that he is in the same boat as John, airport 

management is pretty much pavement management. Chris stated that he is 

pretty sure it only snows on weekends and holidays.  

 

       1.  Water 

General Manager John Lufrano reviewed the Water report with the     

Board.  

 

       2. Wastewater 

General Manager John Lufrano reviewed the Wastewater report with 

the Board.  

 

b. District Accountant Report 

General Manager John Lufrano reviewed the District Accountant report with 

the Board.  

 

c. Engineer Report 

District Engineer Tim Russell stated nothing other than the Plymouth project 

and miscellaneous stuff with John. Trustee Clark-Ross asked if Tim has been 

by to inspect the Cottages Development. District Engineer Tim Russell 

stated that he has not, he has been coordinating with the County off and on 

but it is mainly District staff that has been down there. Trustee Clark-Ross 

stated that she is concerned because every time it rains or snows there is a 

lake right in the middle of the development. General Manager John Lufrano 

stated it is just cut down low that sub grade, it will be built back up with road 

base. Trustee Clark-Ross stated ok so they are not building something that is 

going to be flooded out every time it rains. District Engineer Tim Russell 

stated no and another point, the only thing within those properties that the 

District will be responsible to maintain will be water and sewer. All the 

roads, sidewalks, and drainage and everything else is private and maintained 

by an HOA. Trustee Clark-Ross stated ok but after watching some horrid 

mistakes like the houses on the cliff, she worries.  
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d. Attorney Report 

District Counsel Chuck Zumpft stated he does not have anything to report 

but he does have a comment. The training coming up on Monday, Wayne 

Carlson with Pool Pact will be putting it on, he is great resource and very 

knowledgeable. It will be great, open meeting laws change all the time, we 

can get in to a lot of trouble if we don’t follow it. It will be a good training, 

please make the most out of it. General Manager John Lufrano stated he 

would like to add that it is also a requirement of USDA, that the Board has 

training once a year. Chairman Johnson stated just to clarify the training is 

required. 

Trustee Eisele asked how long the training is. Chairman Johnson stated 

three hours. 

 

Public comment: None  

 

9. Discussion and possible action to approve Draft Minutes from the January 16, 2019

 Board Meeting. 

 

Secretary/Treasurer Lynch motioned to approve Draft Minutes from the January 16, 2019  

Board Meeting. Trustee Eisele seconded. Motion carried unanimously.  

 

10. Chairman and Trustees Reports, Correspondence 

Vice Chairman Garcia stated that some of the lights are out on South Sunridge, he talked to 
John about this already. Robert stated that he found out that they are the only area that has 
any street lights at all, what is down is from power being cut when the pole went down.  

Trustee Eisele stated the gentleman that was here tonight sent him a letter that stated he did 
not know the difference between a road and street. District Counsel Chuck Zumpft stated do 
you. Trustee Eisele stated they are all about the same. 

Trustee Clark-Ross stated that she did not know they have street lights in Sunridge. Kathryn 
stated that there is a nice article about her in the Senior Spirit.  

Secretary/Treasurer Lynch stated that he would like to thank John for personally plowing his 
street. 

General Manager John Lufrano stated that it is his pleasure, he enjoys the heck out of it. 

Trustee Eisele stated that yes John enjoys it. 
 

11. Adjournment 

 

Chairman Johnson motioned to adjourn the meeting. Trustee Eisele seconded. Motion carried 

unanimously.  

 

Meeting adjourned at 8:23P.M. 
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